
The importance of ‘Emotion’ in your culture
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COMMUNICATIONCULTUREENGAGEMENT LEADERSHIP

BUSINESS DEVELOPMENT THROUGH PEOPLE

FOR INDIVIDUALS FOR TEAMS FOR ORGANISATIONS

At Loving Monday, we believe that work 
shouldn’t feel like work as we are all 
more than just a job title, and we embed 
this principle in everything we do. 

We work in 4 key areas, and all the links in-between,  
to develop your business through people: 

Culture, Engagement, Leadership and Communication.

And at 3 levels:

Individuals, Teams and across Organisations.
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Why culture?

Your culture is your unique identity, your past, present and future.

Understanding your culture, what makes 
it tick, what your people think of it, what  
drives it and how to develop it, is what  
makes your business unique. 

We have a long success story of supporting 
culture change, development, and integration  
in a variety of sectors and industries. 

We can help you assess your current  
culture, define your future, and support  
you to get there.

What is emotional culture?
Culture plays an acute role in our workplaces, 
and it matters deeply. A complex system, 
organisational culture is defined by and broken 
down into two distinct yet interconnected, 
interrelated, and interdependent parts:

Cognitive Culture (thinking) –  
the shared beliefs, values, assumptions, 
language, behaviour, actions, and vision  
which impact the way we think

Emotional Culture (feeling) –  
the underlying emotions and moods that 
matter to us all and affect how we feel…  
which impacts EVERYTHING!

Every organisation has emotional culture, 
because organisations are made up of 
humans, and humans are emotional by design. 
Everything we do as humans and all the 
decisions we make, are based on emotions.

“
So, it’s important to understand ‘Emotional Culture’…

Cognitive Culture
(thinking) 

Shared intellectual 
values, norms, 
artifacts and 
assumptions

How employees 
think and  
behave at work: 
analysis, logic, 
process, facts

Conveyed verbally

Transmitted  
through thinking

Shared affective  
values, norms,  

artifacts and  
assumptions

How employees  
think and behave 

at work:  
creative, 

innovative,  
collaborative

Conveyed non-verbally

Transmitted  
through feeling

Emotional Culture 
(feeling)

Every organisation has an 
emotional culture, even 
if it’s one of suppression.
HARVARD BUSINESS REVIEW

“ “
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The ‘Emotional Culture Deck’
The work we did with Loving Monday and the approach they took 
appealed as a fun and engaging way to figure out what we wanted 
the culture of our newly formed team to start to look and feel like. 
As a team, we were drawn to the simplicity of the process and 
the conversational style. But what appealed the most was how 
different this way is of approaching an age-old problem.

“

“

At Loving Monday we’re one of only a handful of organisations  
accredited to run ‘Emotional Culture Deck’ workshops and  
development programmes in Europe.

The Emotional Culture Deck provides a simple 
card-based tool for structured face-to-face 
conversations about workplace culture, 
feelings, and experience.

It’s for leaders who need to understand 
what drives and motivates the people in 
their organisation but struggle to bridge the 
conversation and empathy gap.

Unlike impersonal, reductive, digital approaches 
that make people feel like undervalued cogs 
and reduce engagement, the deck helps leaders 
ensure empathy and human connection 
become a core part of an organisation’s style 
and success.

Only the Emotional Culture Deck is simple 
enough to get up and running in minutes, yet 
powerful and flexible enough to drive lasting 
organisational change.

The Emotional Culture Deck was designed 
to fulfil a simple, but critical, shortcoming in 
many organisations.

Most organisations and leaders don’t pay 
enough attention to how employees are or 
should be feeling. They underestimate how 
central emotions are to building the right 
culture and employee experience.

Traditionally, companies focus solely on their 
shared values and behaviours to try and guide 
how their people think and behave at work. 
But the other critical part of how people think 
and behave at work is the emotional culture 
of a company – how people feel. Because how 
people feel (or don’t feel) drives the way people 
think and act.

When leaders recognise emotions in the 
workplace, and consciously shape them, they 
can better serve and motivate their people.
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As a leader in this business understanding the desired 
and undesired emotions of our whole team has made a 

significant change in how we do things around here. With 
the support that Loving Monday has provided, holding 
our hand initially and then developing the confidence 

and capability of our management teams, I’m confident 
that as an organisation we’re now ahead of the curve as 

employee expectations and working patterns change.

“

“
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People in groups “catch” 
feelings from others.

HARVARD BUSINESS REVIEW

“ “
Studies show the significant impact of emotions 
on how people perform on tasks, how engaged and 
creative they are, how committed they are to their 
organisations, and how they make decisions 

Research shows emotional culture influences employee 
satisfaction, motivation, connection, engagement, 
burnout, teamwork, and even “hard” measures such 
as financial performance and absenteeism.

How does emotional culture  
affect you and your teams?
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Develop and deliver a  
range of well-being actions 

tailored to your culture

Develop a programme 
of measurement activity 

to keep you on track

Develop the links to your 
customer experience and 

how to integrate these

At Loving Monday, we support 
individuals, teams, and organisations 
with our work in emotional culture in 
many ways. 

From facilitating a simple team session to 
uncover how people ‘feel’ within that team,  
and what this means for them working 
together, to much larger programmes to  
define existing cultures, future desired  
cultures and what it might take to get there.

We can work with the current situation in  
your business or with an eye to the future. 
For example, during or preparing for any 
significant organisational change such 
as new working practices, significant 
leadership changes or even as part of the 
due diligence for mergers or acquisitions.

How could we work 
with you?

Here’s a few of examples of how we work:

Core activities

Supporting activities

We have recently been through a massive 
period of change that has impacted on our 
people and our business. Understanding our 
culture and the emotions that drive it has had 
a huge impact on our ability to manage this.

“

“

Work with you to define 
your ‘desired’ and ‘undesired’ 

emotional culture

Support you to define  
the behaviours needed to 
develop and embed your 

‘desired’ culture and reduce  
any ‘undesired’ practices

Define the process and  
practices you may need  

to develop, evolve, or embed 
to make it all happen

Map out where and how your 
culture can be embedded in 
all steps of your employee 
experience, and work with 
you to make it all happen

Support and develop the 
confidence, capability and 

communications skill set of your 
leadership and management teams 
to deliver the ‘desired’ behaviours

Recruit, develop and coach 
an in-house culture team 

to support any culture 
development activity
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A few of the brands that have benefited from 
development from Loving Monday… 

Our delegates experience
The coaching I’ve had from Loving Monday has been 
really beneficial, not just to me but to my team. The 
feedback I’m getting has changed, I’m more positive, 
more energised and I know I’m doing a better job.

As a business, we worked with Loving Monday to 
develop the capability of our leadership teams. 
They were great to work with, very flexible and 
more importantly, we’re seeing the result of the 
investment we made. It’s measurable in both the 
feedback on the leaders’ behaviours and in our 
well-being and engagement measurements.

The team have been working with Loving Monday for 
a while now. We’ve been challenged, stretched and, if 
I’m honest, it’s not always been comfortable, but we’ve 
learnt a lot about each other and are now more trusting 
and understand each other better, we work better 
together now, and it’s brought the fun back.

“

“

“ “

“

“



Contact us today and explore how you can 
understand more about your emotional culture 
and the impact it has on your business.
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