
Transformational leadership for a transforming world



loving-monday.com     32

 

COMMUNICATIONCULTUREENGAGEMENT LEADERSHIP

BUSINESS DEVELOPMENT THROUGH PEOPLE

FOR INDIVIDUALS FOR TEAMS FOR ORGANISATIONS

At Loving Monday, we believe that work 
shouldn’t feel like work. This principle is 
embedded in everything we do and it’s 
why our business exists in the first place.

We work in four key areas to develop your business through people:  
engagement, culture, leadership and communications  
and at three levels - individuals, teams and across organisations.

Transformational leadership for a transforming world
Transformational leadership is a leadership style in which leaders 
encourage, inspire and motivate employees to innovate and create  
change that will help grow and shape the future success of the company. 
To do this they need to set an example through an engaging organisational 
culture, employee ownership and independence in the workplace.



loving-monday.com     54

What is transformational leadership?

Search for ‘Leadership models’ online and you will find hundreds of blogs, 
business reviews and academic papers talking about different approaches  
to measuring the different styles of leadership...

But which model is right for you and your 
business? Surely not every ‘Top Leadership 
Model for Business Success’ that you found 
online can be right for you, can it? 

The ‘360 Development’ programme from 
Loving Monday uses at its core the 360 
transformational leadership model developed 
by Questback, one of our partners who are one 
of the world’s leading developers of employee 
experience and engagement.

In developing their transformational leadership 
model, Questback reviewed the most 
prominent schools of thought and looked for 
validated leadership models widely adopted 
both in business and academia.

This research shows that it is transformational 
leadership behaviours that positively predict 
a wide variety of performance outcomes 
at individual, group and organisational level. 

It’s the transformational behaviours that are 
widely deemed more desirable and effective  
in producing positive change.

Put simply, transformational leadership  
makes the difference, it’s what drives change, 
it’s what develops performance, it’s what  
gets noticed and it’s what people follow.

POWERED BY

Leadership development is a top priority 
for businesses, yet 47% struggle to 
develop effective leaders.
GARTNER

“
“
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Our ‘360 Development’ programme measures 
and supports the development of the seven key 
components of transformational leadership:

1. The ability to communicate a vision 

2. The ability to foster innovative thinking in 
themselves and others

3. The ability to inspire others

4. To lead by example and model behaviours

5. The ability to support and develop others

6. The ability to foster collaboration 

7. The effective delivery of reward and recognition 

Decades of research have shown that 
amongst other things, followers of effective 
transformational leaders will show: 

• Greater career satisfaction

• Lower likelihood to leave

• Greater discretionary effort

• Higher levels of well-being

• Greater organisational commitment

• Greater trust in leadership 

In short, an effective transformational leader 
will engage more, deliver more, inspire more 
and be the person that their team and their 
organisation want and needs them to be.

What will it develop? Why?The good news is that transformational leadership can be taught, and it can be learned. 
In fact, all of us possess some of the qualities of transformational leaders. The secret is 
to help leaders build upon the strengths they currently have and shore up any qualities 
that may compromise their ability to inspire. This starts with 360-degree feedback to 
assess each leader’s current ability to inspire.

HARVARD BUSINESS REVIEW

“

“
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Having a team of leaders with strong problem-solving 
skills is a competitive advantage, 86% of organisations with 

leadership development programs can rapidly respond to 
adversity in an unpredictable business environment.

CENTRE FOR CREATIVE LEADERSHIP

“

“
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How does it work?
Our ‘360 Development’ programme 
incorporates Questback’s 
Leadership 360 feedback tool, 
which brings the power of  
360º feedback to existing and 
aspiring leaders at all levels. 

SELF-SERVICE 

Places leaders at all levels in 
control of their development, 
aiding retention 

DEVELOPMENT 
FOR ALL

ACTION 
FOCUSED

In-built guidance to 
support managers in 
moving from data to action 

The feedback tool is a powerful, 
self-service multi-rater tool that 
enables manager driven, on-
demand feedback.

Key to the power of the tool is 
not just about data but also how 
to use it. Real-time dashboards 
and PDF reports highlight key 
leadership development areas. 
While recommended actions and 
collaboration tools empower 
leaders to work with their 
colleagues, supported by their 
Loving Monday coach, towards 
meaningful improvement.

BEYOND 
HIERARCHIES

Created for modern 
ways of working in non-
hierarchical organisations

Builds leadership skills across 
the organisation, creating a 
focus on continuous learning 
and improvement
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STEP 

1
STEP 

2
STEP 

3
STEP 

4

The leader meets with 
their Loving Monday 
coach to establish 
personal objectives.

The leader and their Loving 
Monday coach collaborate 
to develop a bespoke 
action plan to support the 
highlighted areas of growth 
and the individual’s own 
personal objectives.

The leader gets sent a 
link to the leadership 
360 tool, sets up their 
own profile, completes 
a self-assessment and 
invites their colleagues 
or external contacts to 
contribute feedback. The leader is supported 

by a programme of 
bespoke development 
and coaching with their 
Loving Monday coach.

The leader receives  
a 1:1 coaching session 
on their 360 feedback 
results with their 
Loving Monday coach.

The leader undertakes  
a further review  
based on the agreed 
action plan.

The leader’s action plan 
is realigned based on 
the results of the review 
with further support 
arranged if needed.

EXAMPLE 1

EXAMPLE 2

The leader takes ownership of 
their own development and 
uses the online dashboard to 
develop their own action plan 
based on the 360 feedback 
and their personal objectives.

STEP 

5
STEP 

4
STEP 

6
STEP 

7
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A few of the brands that have benefited from 
development from Loving Monday… 

Our delegates experience
The coaching I’ve had from Loving Monday has been 
really beneficial not just to me but to my team. The 
feedback I’m getting has changed, I’m more positive, 
more energised and I know I’m doing a better job.

As a business we worked with Loving Monday to 
develop the capability of our leadership teams. 
They were great to work with, very flexible and, 
more importantly, we’re seeing the result of the 
investment we made. It’s measurable in both the 
feedback on the leader’s behaviours and in our 
well-being and engagement measurements.

The team have been working with Loving Monday for 
a while now. We’ve been challenged, stretched and, if 
I’m honest it’s not always been comfortable. But we’ve 
learnt a lot about each other and are now more trusting 
and understand each other better, we work better 
together now, and it’s brought the fun back.

“

“

“ “

“

“



Contact us today and explore how you 
can transform your leadership to fit 
your transforming business.
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